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SAMPLE OF THE 2010 INTERNATIONAL PROCUREMENT 

YEARBOOK 
 

TABLE OF CONTENTS 
 
SECTION 
NUMBER 

DESCRIPTION PAGE NUMBER 

1 GLOBAL CONSTRUCTION PROCUREMENT 
TOPICS 

1 - 23 

  Procurement / Project Delivery Methods and Issues 
 Recent History and the influence of World Events 

on Engineering and Construction Costs in the last 
couple of decades 

 Project Execution 
 Conventional approach: / Concurrent / 

Overlapping approach: / Fast track approach  
 Various Types of Construction Projects 
 How do Purchase Orders vary from Contracts - 

Engineering, Procurement and Construction (EPC) 
 List of Data / Engineering Deliverables supplied to 

Vendor to obtain fixed price quote 
 The Importance of Front End Planning  
 Defining the Project and the CAPEX Project Life 

Cycle Process 
 Project Team and Selection of Professional 

Services 
 Global Construction Procurement Purchasing / 

Contracting Challenges to be faced in the next 
couple of decades and beyond are as follows 

 

2 PURCHASING / PROCUREMENT AND 
CONTRACTING 

1 - 30 

  Facility Procurement Steps 
 Specifications 
 The Buy Out / Procurement Procedure 
 Purchase Orders 
 Contracts 
 Request for proposals (RFP) 
 The General Purchasing / Procurement Planning 

Process 
 Fundamentals of the Purchasing / Procurement / 

Contracting Plan 
 Establishing Potential Bidders List / Pre-Qualify 

Bidders and Recommend list of Pre-approved 
EPC, A/E, CM firms, contractors and vendors 

 Prepare Invitation to Bid Packages, Purchase 
Orders, and Contracts / Sub-Contracts etc. 
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 Evaluation and Award of Purchase Orders 
Construction Contracts / Sub-Contracts / Service 
Contracts 

 Purchase Order / Construction Contract 
Administration 

 The Materials / Equipment Procurement / 
Purchasing Responsibility Matrix 

 Planning for Commodities - Bulk / Prefabricated / 
Consumable Materials 

 Major Equipment (Process – Production 
Equipment) Planning 

 Front End Quality Planning 
 Instituting a Quality Control Plan 
 Instituting a Quality Control Plan 
 Setting up and establishing an Inspection / 

expediting plan 
 Some major issues to keep in mind regarding 

Purchasing / Procurement and Contracting 
3 PURCHASING ACTIVITIES 1 - 18 
  Purchase Orders vs. Contracts 

 The Project Team / Organization 
 Home Office Procurement Group 
 The Four Step Purchasing – Procurement – 

Contracting process 
 Purchasing – Procurement – Contracting.  Job 

descriptions 
 Purchasing – Procurement – Contracting Strategies 
 Proposals / Bids / Request for Proposals (RFP) / 

Tender Evaluations 
 Conclusion / Purchasing – Procurement – 

Contracting Tips 

 

4 QUALITY CONTROL (QC/QA), SAFETY, 
INSPECTION, EXPEDITING and 

TRANSPORTATION ACTIVITIES 

1 - 13 

  General standards / specifications 
 Quality Assurance/Quality Control Basic Steps 
 Submittals, Product Data and Shop Drawing 
 Issue and Approval of Shop Drawings and 

Samples 
 The shop drawing / submittals approval cycle 
 Expediting Checklist 
 Transportation Issues 

 

5 CONSTRUCTION CONTRACTS AND CONTRACT 
ADMINISTRATION 

1 - 20 

  Five fundamental contract types 
 Fixed Price / Hard Money / Competitively Bid 
 Negotiated 
 Design-Build 
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 Reimbursable Contracts / Cost-Plus / Pass through 
Contract 

 Schedule of Rates / Unit Price Contract 
 Request to bid letter / Request for proposal cover 

letter 
 Request for Quotation (RFQ) 
 Instructions to bidders 
 Bid opening / Analysis / Recommendation 
 International Construction Contracts 
 Sample contracts 
 Sample Design / Build Agreement related to 

Manufacturing Facility Expansion 
 Re-cap of main items 

6 INTERNATIONAL PROCURMENT ISSUES 1 - 16 
  Globalization 

 Checklist of issues when working in an overseas 
country 

 Overseas Business Practices 
 Import Permits / Government Procedures 
 Currencies and Exchange Rates 
 Metric Considerations 
 Language Differences 
 Special Considerations for Working in Developing 

Countries 
 Final Thoughts on International Procurement. 

 

7 COUNTRY DATA / GENERAL 2010 NOTES: 1 - 4 
 Afghanistan 5 
 Albania 6 
 Algeria 7 
 Angola 8 
 Argentina  9 
 Armenia 10 
 Australia 11 
 Austria 12 
 Azerbaijan 13 
 Bahrain 14 
 Bangladesh 15 
 Belarus 16 
 Belgium 17 
 Belize 18 
 Benin 19 
 Bhutan 20 
 Bolivia 21 
 Bosnia 22 
 Botswana 23 
 Brazil 24 
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 Bulgaria 25 
 Burkina Faso 26 
 Burundi 27 
 Cambodia 28 
 Cameroon 29 
 Canada 30 
 Central African Republic 31 
 Chad 32 
 Chile 33 
 China 34 
 Colombia 35 
 Congo Democratic Republic 36 
 Costa Rica 37 
 Cote D’ Ivory 38 
 Croatia 39 
 Cuba 40 
 Cyprus 41 
 Czech Republic 42 
 Denmark 43 
 Dominican Republic 44 
 Ecuador  45 
 Egypt 46 
 El Salvador 47 
 Eritrea 48 
 Ethiopia 49 
 Finland 50 
 France 51 
 Gabon 52 
 Gambia (The) 53 
 Georgia 54 
 Germany 55 
 Ghana 56 
 Greece 57 
 Guatemala 58 
 Guinea - Bissau 59 
 Guinea 60 
 Haiti 61 
 Honduras 62 
 Hong Kong 63 
 Hungary 64 
 India 65 
 Indonesia 66 
 Iran 67 
 Iraq 68 
 Israel 69 
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 Italy 70 
 Jamaica 71 
 Japan 72 
 Jordan 73 
 Kazakhstan  74 
 Kenya 75 
 Laos 76 
 Lebanon 77 
 Libya 78 
 Madagascar 79 
 Malawi 80 
 Malaysia 81 
 Mali 82 
 Mexico 83 
 Mongolia 84 
 Morocco 85 
 Mozambique 86 
 Namibia 87 
 Nepal 88 
 Netherlands (The) 89 
 New Zealand 90 
 Nicaragua 91 
 Niger 92 
 Nigeria 93 
 Norway 94 
 Pakistan 95 
 Paraguay 96 
 Peru 97 
 Philippines 98 
 Poland 99 
 Portugal 100 
 Romania 101 
 Russia 102 
 Rwanda 103 
 Saudi Arabia 104 
 Senegal 105 
 South Africa 106 
 South Korea 107 
 Spain 108 
 Sudan 109 
 Sweden 110 
 Syria 111 
 Tajikistan 112 
 Taiwan 113 
 Thailand 114 
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 Togo 115 
 Tunisia 116 
 Turkey 117 
 Ukraine 118 
 United Kingdom  119 
 United States of America 120 
 Uzbekistan 121 
 Venezuela 122 
 Vietnam 123 
 Yemen 124 
 Zambia 125 
 International freight costs 126 
8 GLOSSARY of INERNATIONAL 

PROCUREMENT TERMS and PROCUREMENT 
RELATED FORMS 

1 - 18 
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Sample from Section 5, page 3  
 
There are numerous of types / forms of construction contracts and project delivery 
methods that are employed to build facilities in the USA and overseas. This Section will 
endeavor to touch on some of the most frequently used construction contracts and project 
delivery methods. 
Listed below are some of the more frequently used contract applications, a more 
detailed discussion of some of these contracts will be covered in the following sections. 
 

 Lump sum (there are numerous versions of this contract type) 
 Negotiated 
 Design and build 
 Reimbursable / Cost plus (there are numerous versions of this contract type) 
 Schedule of Rates / Unit Price 
 Bonus / Penalty Incentive Contracts 

Sample from Section 6, page 1  
 
GLOBALIZATION 
 
Globalization, the developing integration of economies and the social order around the 
world, has been one of the most discussed subjects in global economics in the past ten 
years. Globalization has shaped opportunities for global growth around the world, 
particularly in developing nations in South America, Eastern Europe and S.E. Asia (look 
at what has transpired in India and China in the last ten years). Whether North American / 
Western European construction firms will benefit in the long term i.e. the next twenty 
years, from Globalization is still to be determined. 
 
What is the motivation in the production of this annual database? Well, as the world 
moves steadily on with the “globalization” movement, we are seeing more and more 
owner companies and engineering / construction related organizations moving into the 
global construction arena. 
 
Sample from Section 7  
 
ALGERIA: The Sahara desert is more than seventy percent of the total country. Algeria has 
huge reserves of oil and gas which it has utilized and sold for more than thirty years. The 
vast majority of the population lives in the north, close to the Mediterranean Sea.  
 



 8 

 
 

1. Type of Government: Republic 
2. Capital: Algiers XXXXX 
3. Major Cities: Oran, Annaba, Constantine 
4. Population: XXXXXX million 
5. Area: XXXXXX sq km 
6. GDP: $XXX 
7. GDP per Head: $XXXX 
8. Inflation Rate: XXXX 
9. Time: + 6 EST 
10. VAT / Sale Tax: XXXX 
11. Exchange Rate: 71.86 Dinar  
12. Freight from USA: XXXXX 
13. Local freight: XXXX of material / equipment purchase price 
14. Government website: XXXXXX 
15. Import duties: Refer to website mentioned above on page 4, note 15 and www.XXXXXX 
16. Electricity: 230 v 50 Hz 
17. Telephone code: 213 
18. Professional Architect / Engineer / Accountant / Purchasing Agent etc: XXXXX 
19. Skilled Worker rate: XXXX 
20. Unskilled worker rate: XXXXX 
21. Worker Productivity vs. USA Gulf Coast (Houston = 1.00): XXXXXX 
22. Location Factor vs. USA Gulf Coast (Houston = 1.00): XXXXX 
23. Local Bulk Material Factor vs. USA Gulf Coast (Houston = 1.00): XXXXX 
24. Major Sea Ports: Oran, Algiers, Annaba 

 
 



 9 

Sample from Section 8, page 1 
 

Glossary of 
International Procurement Terms 

 
 A.A.C.E.: American Association of Cost Engineers 
 A.C.E.C.: American Consulting Engineering Council 
 Af.D.B.: The African Development Bank 
 A.I.A.: American Institute of Architects 
 A.N.S.I.: American National Standards Institute 
 A.S.E.A.N.: The Association of South East Asian Nations 
 Absolute ownership: The owner(s) possesses all right, title, and interest in the said 

property or article 
 Acceptable quantity level: Acceptable percentage of damage or defects in a lot 
 Acceptance A document on which the debtor indicates by the word “accepted” his or her 

intention to pay the debt 
 Acceptance sampling: Examination of goods and / or work completed 
 Acknowledgment:  A standard form used by a vendor or supplier to confirm that the 

material/equipment has been received. 
 
End of Samples: 


